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PART 1: GETTING STARTED!

What’s a Campaign?!
Sailing campaigns come in all shapes and sizes. The most well-known campaigns 

involve challenging and high-profile goals such as winning the America’s Cup or an Olympic 
gold medal. These types of campaigns often last for several years, or even longer! And they 
usually require a full-time commitment to sailing, planning and fund-raising!!

However, a sailing campaign can also be much shorter and simpler. It might involve 
only one sailor and one regatta, and last for just a few days or weeks. For example, you might 

decide to train for three weeks in order to win your Laser District Championship. Or you 
could plan to race at several local regattas to prepare for the Optimist Nationals.!

!
!
The dictionary defines a campaign as “a systematic course of activities for some specific 

purpose.” This means any time you make a sailing plan with a goal in mind, you are 
basically organizing a campaign. In fact, many sailors organize sailing campaigns without 
even knowing it.!

The purpose of putting together a “campaign” is to help you achieve a particular goal. 
Your chances of success are much better if you make an organized plan about how to get 
from where you are now to where you want to go. That’s what cleverpig.org is all about.  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!
Why Campaign?!

This guide is all about how to organize a great sailing campaign, whether you are 
trying to win a national championship or an Olympic gold medal. But before we talk about 
the how of campaigning, an important question is why? Why would anyone want to get 
involved in something that requires such hard work, costs so much money and is incredibly 
challenging? The reason is all the intangible benefits and the skills you learn. You have to 
view a campaign as a long-term learning process rather than just something you do for a 
momentary result. If you can maintain that perspective, you may find that, in the long run, 
the rewards are worth the effort.  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Top 10 Reasons to organize a sailing campaign:!

10.! Better than getting a real job (though it might be more work!).!  

9.! Be your own boss.!      

8.! Being on the water every day will give you a great tan.!      

7.! You might even go to the Olympics!!      

6.! Learn useful life skills such as planning, strategizing and pursuing goals.!      

5.! It’s a lot of fun to go sailing and racing almost every day.!      

4.! Meet lots of new people and make good friends.!      

3.! Learn business skills like asking for money, marketing yourself and budgeting.!      

2.! Get to travel and see the world.!      

1.! Come away with memories that last a lifetime.      
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!
A great recollection from a former Olympic campaigner!

“Twenty years ago my Olympic bid finished, yet it seems like yesterday. Memories of trips 

across America, South America, Europe and Asia are vivid and pleasing. And many of the 

great people we met I still call friends. “!

            !
Few memories are of individual regattas 
(except the ones we won of course). Most 
are of moments like a Danish border guard 
telling us, “You are not taking that piece of 
junk into my country,” referring to the 
rusted-out American station wagon we had 
just shipped to Europe; or a teammate being 
dragged around Hyeres, France, in 
celebration of his 21st birthday; or the day 
the US team first arrived at the sailing 
venue in Korea for the 1987 Pre-Olympics. 
We had been told it was a light-air venue 
but when they opened the bus door, we all 
got blown back inside. Oops! There are 
hundreds more stories!!

While making our bid back in the 80s, it was 
all very noble – we were doing it for our 
country. Indeed we were, but little did we 

know that those four years would shape our 
lives and our identities for a long, long time. With all that said, it was also the hardest four 
years of my life – both physically and emotionally. But to anyone with Olympic or world-
level aspirations, I say go for it. The experience will forever define who you are.”!

Once you decide that a sailing campaign is something you want to do, give it 
everything you’ve got! That’s what this website is all about.  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Making a Plan!
“The good sailors all know how to race very well, but the champions have won the regatta 

before the racing begins.” !

– Paul Elvstrom, considered the greatest sailor in the sport and winner of four 
consecutive Olympic Gold Medals!

“If a job is worth doing, it’s worth doing well. Half measures will avail you nothing!”!

– Joe Duplin, considered one of the best college coaches; coached at Tufts in the 70’s 
and produced many collegiate All Americans and national champions!

The purpose of putting together a 
“campaign” is to help you achieve a 
particular goal.!

Your chances of success are much 
better if you make an organized Plan about 
how to get from where you are now to 
where you want to go.!

It’s fair to say that “planning” is not 
everyone’s favorite pastime. It is also just as 
fair to say that many very talented sailors, 
particularly sailors in their teens, have never 
come close to realizing their potential 
because they never took the time to plan 
their sailing involvement and growth; or 
they didn’t work very hard at all the non-sailing aspects of improving themselves as sailors.!

Paul Elvstrom and Joe Duplin had it right (see quotes above).!

Clever Pig is designed to help you make the best, most realistic, plan you can 
make.!

Sections include topics from picking a class, to choosing a coach, to setting a budget and 
raising money, to finding dates for events, to learning about venues around the country… 
and much more.!
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Your Plan begins with a blank sheet of paper, a pen and a calendar. You can make the 
Plan by yourself, or with your teammate(s). You can also get help from parents, coaches, 
experienced sailors you know, and so on.!

On the blank page you should create at least the following major sections:!
1. Your Goals. What would you like to accomplish in one year? five years? ten years?!

2. The Steps. What are the “steps” to accomplishing your one year, five year, ten year 
goals?!

3. Execution. What do you have to do right now to take the “steps” toward your goals? 
(read through this guide completely for lots of ideas and information!)!

Obviously the big action items will include:!
• Create a budget !

• Create a resume !

• Choosing the class of boat you will race!

• Choosing a teammate (can be another singlehanded sailor you are “teaming” up 
with)!

• Deciding which events to go to!

• Making plans for training for those events!

• Organizing for some advanced coaching!

• Doing all the logistical stuff for all of the above (plans for travel, housing, food, 
training sites, etc., etc.)!

Get a Year-at-a-Glance schedule and write in all your commitments and desired events 
(school, family and job obligations, training sessions, etc.)  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PART 2: YOUR ATTRIBUTES!

Self-Evaluation!
!
Before heading into any new phase of your sailing career, it’s smart to do a bit of self-

reflection. By evaluating your strengths and weaknesses, it’s much easier to identify the path 
you must take to achieve your goal. Here’s a good story about how this concept applied at a 
particular regatta, written by David Dellenbaugh and reprinted from Speed & Smarts 
newsletter.!

Evaluate Your Strengths & Weaknesses!

Every once in a while I do something especially careless 
on the race course and create unnecessary problems for 
myself. A good example happened during a recent one-
design regatta. The weather end of the starting line was 
favored, and the wind was predicted to shift to the 
right. So most of the 69-boat fleet decided to start near 
the committee boat. Not surprisingly, we had many 
general recalls.!

After getting caught in some tight jam-ups during these 
starts, I had a “great” idea. Why not come in a little late 
at the committee boat? That way we wouldn’t have to 
fight the crowd, we didn’t risk being over early, and 
we’d be able to tack immediately for the favored side of 
the course. It seemed so logical.!

Unfortunately, as we lined up for the next start, it became clear that we were in big 
trouble. About a dozen boats, who had the same idea I did, were redefining the concept of 
barging. Half of these got peeled off on the wrong side of the committee boat and came back 
for a second try; the other half were luffing, dead in the water, at the committee boat’s 
transom. There was no place to go.!
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When the gun sounded, we were stuck head to wind, waiting for the traffic jam to clear 
out. When we finally crossed the line, the front-row starters were crossing well ahead. It 
wasn’t a pretty picture. And, of course, there was no general recall this time. As we sailed up 
the first beat, I kept flashing back to our bad start. Wasn’t there something we could have 
done to avoid this problem? Of course there was!!

Several weeks before the regatta, I had sat down and made a list of my own sailing 
strengths and weaknesses. I did this primarily because I had never before sailed with my two 
other crewmembers. I figured if I told them all my weaknesses, they could cover those areas. 
Similarly, if I shared my strongest points, they wouldn’t have to worry so much about those. !

I did a very simple exercise: I drew a line down the middle of a piece of paper (it was 
actually a page in my sailing notebook); on the left side I wrote the heading “Strengths,” and 
on the right side I put “Weaknesses” (you could be more positive by calling it “Opportunities 
for improvement”). Then I made two lists as follows:!

My Strengths!
A strength is something at which you are particularly good. On my list, strengths 

included such diverse things as match racing, starting in the middle of the line, playing 
oscillating shifts, and good eyesight for seeing marks. Any skill you have that might help you 
get around the race course faster than your competition should go on this list.!

Listing your strengths is a good way to build, or re-affirm, your own confidence in 
yourself. It also gives you a useful catalog of your strategic and tactical weapons. Your goal 
should be to sail each race in a way that allows you to take maximum advantage of your 
strengths. !

For example, in the last race of the regatta after 
my bad start, we had to beat one other boat to 
win. Since I’ve had a lot of match racing 
experience, that tactic was part of our game 
plan. We didn’t have to use it, but we 
were ready in case.!

My Weaknesses!
A weakness is any area of the game 

where you feel you have a competitive 
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disadvantage. I know, for example, that I’m not very good at going all the way into a 
persistent shift. I also keep my head in the boat too much, and I get frustrated in very light or 
fluky wind.!

In hindsight, it’s clear to me that almost every problem situation I get into is somehow 
related to one or more of my weak areas. Identifying these weaknesses is therefore a 
necessary first step in avoiding future problems.!

Making a list of strengths and weaknesses is just the beginning. Once you’ve got your 
list, here are some things you can do to maximize its usefulness: !

1. Read the list before every regatta. Reviewing your strengths will help make you 
confident and get you psyched up for achieving your potential. Reminding yourself 
of your weaknesses will help you develop a learning attitude, which is so important 
to have while racing.!

2. Share your list with the other people in your boat, especially if you are sailing 
with new people. Your team will function more efficiently if everyone can “play to” 
their strengths and get support in their areas of weakness. I usually tell my crew, for 
example, that I am good in tight, tactical situations involving the rules, and they let 
me handle those situations. I also tell them I don’t always look around enough, so 
they make sure to keep their heads out of the boat and tell me what’s happening. !

3. Make a plan for how you can add to your list of strengths and reduce your list of 
weaknesses. One of the best things I’ve done in the past is sail with people who are 
strongest in the areas where I am weakest. Remember, your goal should not always 
be to avoid your weaknesses while racing. The best way to get rid of them is to 
attack them head on, and a good time for this is during races that don’t count so 
much. If you have trouble starting at the leeward end, for example, get in there and 
fight it out. As they say, practice makes perfect.!

4. After each regatta, make any necessary changes to your list. In theory, making a list 
of strengths and weaknesses should have prevented the disastrous start I described 
earlier. Unfortunately, I made two mistakes. First, I didn’t spend enough time 
thinking about and going over that list with my crew before the regatta. !

Second, I never told them that occasionally I do impulsive, off-the-wall things like 
coming in late at the committee boat. As one of them later said, “If I’d known you were 
planning that, I never would have let you do it.” He probably would have suggested that we 

�9CAMPAIGN 101 - DAVID DELLENBAUGH - CLEVERPIG.ORG

http://cleverpig.org


start nearer the middle of the line, giving up a bit of distance for a more conservative, clear-
air start.!

Fortunately, the story has a happy ending. We finally got clear air and sailed a very 
good first beat. Because some of the leaders overstood the windward mark, we managed to 
round about eighth. From there we used our good crew work and consistent speed to claw 
our way back to second at the finish. We recovered well from our embarrassing start, but I 
definitely made the race a lot harder than it had to be.  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Integrity/Sportsmanship!

!
In order to build a successful campaign, and to be successful in the sport over time, it is 

essential that you earn the respect of your teammates, competitors, race officials and 
supporters (financial and otherwise). There are just too many aspects of being successful for 
any one person to be able to do it on their own. We all need help and support from many 
others in a wide variety of ways, from financial assistance, to logistics such as travel, food 
and accommodation, to preparing our equipment, to tuning and training partners, and even 
to getting a break here and there on the race course.!

Earning respect comes by acting with integrity at all times. And there are many ways 
sailors do and don’t act with integrity. This area of CleverPig is dedicated to underscoring the 
importance of acting with integrity, and to sharing examples of how sailors do and don’t do 
it. Acting with integrity is a choice each person is capable of making, and the sailors who 
make that choice will experience the rewards it will bring.!

“You haven’t won the race if, in winning the race, you have lost the respect of your 

competitors.” !

– Paul Elvstrom, 4-time Olympic Gold Medalist!

Other great quotes about integrity:!

• “A good reputation is the most important piece of equipment in your sailing bag”!

• “It takes a lifetime to build a good reputation; it takes a moment to ruin it”!

• “Your reputation arrives at an event long before you do; and never leaves.”!
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in·teg·ri·ty: noun !

- the firm adherence to a code of especially 
moral or artistic values: synonym: honesty
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!
References!

Here are some excellent pieces that go deeper into the issue of Integrity in the sport, 
and how to be a successful competitor who people respect.!

• Be A Good Sport 
by David Dellenbaugh!

• Sportsmanship Essay Excerpts  
by Dave Perry!

• Sportsmanship Quiz  
from Speed & Smarts!

• Thoughts on Sportsmanship  
by Dave Perry  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Physical Training!

Basic Importance of Physical Fitness For Sailors!

Tiger Woods is a perfect example of somebody embracing physical exercise and 
showing how, apart from his incredible natural talents, working out can be beneficial to a 
sport, especially one that doesn’t have a long history of cross training. Sailing is very similar. 
Most sailors have relied on being in pretty good shape, having excellent abilities on the water 
and not worrying too much about an exercise regime. The times have changed in the last ten 
years or so. Most Colleges have a weight lifting/cardiovascular program in which all sailors 
are required to attend. Olympic Campaigns immediately budget for a gym or trainer, and 
The Americas Cup teams have not only a trainer but a therapist, chiropractor, nutritionist and 
a host of other health and wellness services. Opti kids are getting the idea about fitness as 
well. Sometimes it’s as simple as seeing their role models setting the example.!

So why is it important and 
beneficial to be exercising if you sail? 
Some answers are simple, some will 
take time to appreciate yet can matter 
the most.!

Depending on what type of 
boat you sail, various requirements 
will be placed on your body. Three to 
Five days of racing along with heavy 
air and plenty of sunshine will be very taxing and you will need to be in shape. The last thing 
you need is to loose a race simply because you bonked out before the other guy or couldn’t 
hike as long...!

With single handed and double handed dinghy racing, most sailors realize that a strong 
core, quadriceps and arms are essential along with a healthy dose of endurance. A program 
needs to be created to target those muscles as well as developing the overall athlete. Use of a 
Bosu and stability ball can assist in the process along with other basic tools such as a hiking 
bench and standard exercises like wall sits. The concern must not only be your strength but 
what kind of recovery is available after severe exertion.!
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Positions on a big boat can be broken down from Bowman to Pit, Grinder, Trimmer, 
Helmsman etc and workouts can be tailored to key on various muscle groups which will be 
taxed the most. Bowman for example will need to focus on exercises that are similar to that of 
a gymnast or rock climber. Circuit training, agility and balance are all incorporated as well as 
emphasizing a steady cardiovascular program.!

Injury prevention and management is yet another reason to be involved in an exercise 
routine. Accidents can and will happen and tweaks in the body are sometimes unavoidable. 
We need to keep moving. Organizing a smart rehab program will be the best thing though at 
times even the greatest athletes may need to simply rest.!

One issue is clarity of 
thought. Terry Hutchinson, 
Americas Cup tactician, finds 
that training helps with 
decision making and stress 
management. Considering that 
he is a four time all-American 
and two time college sailor of 
the year, he understands how 
staying sharp, regardless of 
sailing ability, can make or 
break the outcome of a race at 
any level of competition. Anna Tunnicliffe realizes that the harder you train in a controlled 
environment like a gym, when race time comes, all will be in check and the only worry will 
be showing up on time, game face on and ready to sail.!

I just returned from CISA (California International Sailing Association), where they held 
daily sailing fitness clinics. It was very well received by the 120 Jr program sailors and 
coaches. Dean Brenner, Past Chairman of the US Sailing’s Olympic sailing committee, gave a 
presentation and stated first and foremost that being in shape is the #1 focus within a solid 
campaign. Regardless of the boat that you are sailing, a foundation of health and fitness is 
mandatory and needs to be planned, budgeted and executed.!

The key points in planning the training should revolve around periodization, a yearly 
view of training that focuses on races, strength training vs. base line training, cardiovascular, 
nutrition and all else in between. One aspect of the training is exercising on the road. Never 
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forget to add this into the regime. It can be 
accomplished and done in a way that progress is 
maintained and at the very least, going backwards 
is avoided.!

Harry Legum!
With over twenty years experience in 

physical fitness and coaching, Harry Legum is the 
founder of Annapolis Sailing Fitness – the first 
sailing-specific fitness studio in the US. Legum has 
designed and delivered hands-on physical fitness 
training for junior-level, high school, college, 
Olympic and Americas Cup competitors.!

For more about Harry and Annapolis Sailing 
Fitness, go to AnnapolisSailingFitness.com.!

References!

• Yes World, Sailors are Athletes Too! 
by sports physiologist Jane Kent.. (Reprinted from USOSC Pipeline ‘82)!

• Sportsmedicine Question & Answer  
by sports physiologist Jane Kent. (Reprinted from USOSC Pipeline ‘83)!

• FAQs: Physical Training for Sailors 
by Harry Legum, founder of Annapolis Sailing Fitness.!

!
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Sports Psychology!
The psychological component in sailboat racing may be more important than in almost 

any other sport. That’s because sailing is such a mental game. You need intense concentration 
for hours at a time, and you have to make thousands of decisions in every race. Then there 
are all the pressures of competing against other sailors and trying to win.!

If you get excessively nervous, fold under pressure, don’t get along well with people, or 
have trouble absorbing lots of input all at once, success will be difficult. This applies to racing 
around the buoys as well as managing your campaign. Here are some resource articles on 
sports psychology for sailing that may help you “keep it together” when the going gets 
rough.!

References!

• Sports Psychology and Olympic Sailing – A New Dimension 
Interview by Dave Powlison (Reprinted from USOSC Pipeline ’82)!

• Set goals, keep learning and have fun!  
By David Dellenbaugh. (Reprinted from Speed & Smarts)!

• Psychological Advice for Racing Sailors 
Interview with Dr. Jerry May, one of America's most respected sports psychologists. 
(Reprinted from Speed & Smarts)!

• MIND GAMES: A Basic Primer on Sports Psychology for the Racing Sailor  
By Jim Young, former director of the USOSC Sports Medicine program. (Reprinted 
from Pipeline '83)  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PART 3: OTHER CAMPAIGNS!

Resource Materials from Other Campaigns!
When you’re starting a campaign, one of the 
smartest moves you can make is to learn 
from the successes of sailors who have 
organized campaigns before you. This 
includes every phase of the process, from 
sailing your boat fast to training regimens to 
fundraising.!

In this web resource we have collected 
sample campaign materials from recent 
campaigners who have been successful in 
both the sailing and marketing areas. The 
resources here include fundraising letters, 
brochures, budgets, thank-you notes, 

resumes, blog entries – many of the pieces that you need to raise money and carry on an 
effective relationship with your supporters.!

You are welcome to use any of these materials as you like (but please remove any 
personal or campaign details). Their purpose is to help you avoid “reinventing the wheel.” 
That way you’ll be able to use the time, energy and money you save to strengthen other areas 
of your campaign.!

View resource materials at cleverpig.org/resource-materials-from-other-campaigns 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Erin Maxwell and Isabelle Kinsolving, shown here 
with coach Skip Whyte, won the 2008 Women’s 470 

World Championship in Australia.
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Olympic Campaign Websites!
Here are websites for many of the current and former US Olympic and Paralympic 

campaigns. Study these to see what elements you like (and don’t like) for your own 
campaign.!

View Clever Pig’s most up to date list: cleverpig.org/olympic-sailing-campaign-web-sites 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2016!
• Fred Strammer/Zack Brown • ourroadtorio.com!

• Stu McNay/Dave Hughes (470 M) • mcnayracing.com!

• Farrah Hall (RSX) • farrahhall.com!

• Team Tunnicliffe (49er FX) • teamtunnicliffe.com!

• Caleb Paine (Finn) • medalinrio.com!

• Charlie Buckingham (Laser) • charliebuckingham.com!

!
2012!
• TeamGoSail (Clark/Chin) (470) • teamgosail.org!

• McNay/Biehl (470) • teammb.org!

• Zack Railey (Finn) • zach2012.com!

• Ben Barger (RSX) • benbarger.com!

• Erik Storck/Trevor Moore (49er) • storckmooresailing.com!

• Rob Crane (Laser) • robcraneracing.com/Blog/Blog.html!

• Clay Johnson (Laser) • claysails.com!

• Andrew Campbell (Star) • campbellnichol2012.blogspot.com!

• Doerr/Kendell/Freund (Sonar) • teamusa674.com!

• Peet Must/Carl Horrocks (49er) • barnegatbay49er.com!

!
2008!
• Nancy Rios (RSX) • nancyrioswindsurfing.blogspot.com!

• Maureen McKinnon-Tucker (Skud) • sailchallengeinspire.org
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PART 4: YOUR COACH!

Choosing a Coach!
There are many factors to consider 

when you are thinking about hiring a 
sailing coach. Perhaps the most basic is 
whether you need a coach at all. The 
primary downside of hiring a coach is the 
expense. Coaching fees average between 
$300 and $500 per day and that doesn’t 
include the coach’s travel, food and lodging. 
Then there is the coach boat charter fee and 
gas! In an Olympic sailing campaign 
budget, coaching expenses may be as much 
as 30% to 40% of total expenses!!

But if you can afford it, using a coach may be your best ticket to climbing up the 
performance ladder. There is nothing quite as valuable as having an experienced person 
watching your every move and helping you daily with tactics, strategy, boatspeed, sports 
psychology, preparation and so on. A coach can take photos and video and watch what all 
your competitors are doing. They can tow you to and from the race course, bring out your 
extra gear and food, keep track of regatta points, make sure your head is in the game, take 
notes and organize a daily training plan and debrief.!

Almost every Olympic campaigner has a coach, and the same goes for many of the top-
level junior and youth sailors. You hardly ever see a soccer or baseball team without a coach, 
and sailors are now starting to see the value of coaching in their sport, too. Once you realize 
the potential gains you can make from having a coach, there are two main questions you 
must answer: 1) How can you get the best coach for your particular situation? and 2) How 
can you keep coaching costs at a reasonable level?!

Finding a coach!
The ideal coach is not necessarily the most popular one, nor the one who is perceived as 

the biggest expert. You want a coach who communicates well and understands you. This 
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person must be able to comfort you as well as push you in the direction you are trying to go. 
A “bad” coach is often worse than having no coach at all, so be prepared to invest some time 
in finding the right person.!

Before committing to a coach for an extended period, try out a few coaches. Look for 
someone who has experience with your class, age and gender. Recommendations and word 
of mouth are often the best way to connect with new coaches, so talk with other sailors, 
parents and coaches about what you are looking for. !

When you hire a coach, set aside some regular time to evaluate how things are going. 
This could be as simple as spending 20 minutes every week to tell the coach what you like or 
don’t like about their approach. This will go a long way toward building your relationship 
and getting as much as possible from your coach.!

Coaching Costs !
As described above, the costs of having a sailing coach can be high. This may not be a 

problem for the top campaigns with successful fundraising, but it is a limiting factor for most 
everyone else. Here are some things you can do to keep costs under control:!

• Share a coach – Get together with one or two or three other boats and share the coach 
(and the coach’s expenses). This will cut your costs greatly, but it also means you will get 
proportionately less attention from the coach.!

• Prioritize coaching days – Instead of using a coach for every day of training and 
racing, hire them only on the days when they will help you the most. !

• Bulk discount – If you are going to use the same coach for an extended period, 
sometimes you can negotiate a reduction in their daily fee. !

• Use a lower-priced coach – Less-experienced coaches, who are often younger and 
more enthusiastic, often provide the best value in coaching (because they charge less when 
they are starting). These coaches may work well for junior and youth sailors.!

!
Resources!
• Find coaches at at cleverpig.org/coach-finder!!
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PART 5: MONEY MATTERS!

Creating a budget!
To organize a successful campaign, you need a budget. The dictionary defines a budget 

as “an estimate, often itemized, of expected income and expense for a given period in the 
future.” It’s essential to create at least a simple budget so you will know how much money 
you need to raise and how much you can spend. It is also important to have a budget that 
you can show to potential supporters so they understand exactly why you need money. 
Finally, a budget will help you decide your spending priorities when you don’t have all the 
money you want.!

Clever Pig has a Budget Worksheet to help you create your own campaign budget. It 
includes a comprehensive list of the typical expenses that occur in a sailing campaign, and it 
allows you to modify and total these expenses, print out a budget, or export it to an Excel 
document. !

Use the worksheet at cleverpig.org/budget-worksheet  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Raising Money!
“For most sailors, a serious sailing 

campaign requires the support of another 
type of campaign – a fundraising effort that 
can be time consuming, personally 
uncomfortable and frustrating. If raising 
money is or is likely to become a necessary 
evil for you it should be given as much 
thought, effort and planning as your sailing 
regimen. Unfortunately, there isn’t much 
literature available on this topic – even 
though a lack of funds will put a quick and 
sure end to your sailing dreams. We have noticed that some people are extraordinarily 
successful fundraisers. Others, perhaps most, are a bit hesitant and uncomfortable when it 
comes to seeking financial support. The purpose of this pamphlet is to try to identify 
successful elements of a fundraising activity to support your “vision” of a sailing program. 
These same elements may also make the process a little easier and less intimidating because 
they 1) suggest a team effort with family and friends and 2) are borrowed from objective and 
familiar business practices . . . “!

This excerpt is from an excellent brochure on fundraising that was created by the Oyster Bay 
Sailing Foundation: Raising Funds for a Serious Sailing Campaign!

Tips For Fundraising & Sponsorship!

Use any and all personal connections. Finding a sponsor is a lot like getting a job and 
getting into college. So if you know someone who can help, call them. Any time you are at a 
party, event, yacht club and someone says they want to help, say thanks. Get their card (have 
a file with all cards – they are not to be misplaced), and call them the next day or at the very 
least within a week. (E-mail is fine too). Pass on fundraising information.!

1. Follow up. Be annoying. Never say you will call and drop the ball. Send in your 
information packet and then follow up a few days later to “make sure it was received.” 
Call again within two weeks to see if there is someone with whom you can meet. If no 
response, call again. Go strong for three months; if no reply, move on.!
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2. Have a fundraising packet ready. This should look professionally done, or it should 
at least have a cover. Included information: budget, corporate sponsor letter or individual 
donor letter, schedule/calendar, brief resume, photos, your contact information.!

3. Always ask for more than you need. If you ask for $10,000, you may get $5,000. 
People want to help you and see you succeed, but (almost) no one wants to fund you 
entirely by themselves, so they tend to under-give.!

4. Be well spoken and dress well when meeting a potential sponsor. Be yourself, but 
this is a time when it is better to be slightly over-dressed. Finding a sponsor means that 
you will be representing their company so first impressions (including how you act, look 
and speak) are very important.!

5. Say yes. If someone offers to help you find a sponsor, say yes and pass on your 
fundraising packet ASAP. It is also important to follow up after sending the information. 
After that it is a good idea to check in once a month for a few months.!

6. It’s not all about money. There are many more companies that are willing to give 
you product rather than actual dollars. Have lists ready of things you need and approach 
companies whose stuff you use – sunglasses, watch, boat hardware, sailing gear, etc.!

References!

• The Art of Fundraising  
By Dave Perry, former Olympic campaigner. (Reprinted from USOSC/Sailing World 
Pipeline '85)!

• Raising Funds for a Serious Sailing Campaign 
Created and published by the Oyster Bay Sailing Foundation.!

• Fundraising Survey Results 
(Reprinted from USOSC/Sailing World Pipeline ‘87)  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Apply for a Grant!
There are many foundations, yacht clubs, and 

regional sailing associations that give money to 
sailors and teams that are aspiring to raise their 
“game” and compete at the regional, national 
and international levels of the sport. These 
foundations have a special relationship with 
the Internal Revenue Service (IRS) that 
allows individuals to make tax-free 
contributions to them. In turn, these 
foundations need to spend the money they 
raise in ways that help people improve at what 
they are doing, in this case sailing. These “gifts” of 
money are called “grants.”!

To receive a grant, you normally need to apply for it. Most 
foundations will have a simple form to fill out. Others will want a 
letter. Basically the foundation will want to know:!

• who you are!

• what your short and long term goals are in the sport!

• what your short and possibly long term sailing plans are!

• what your current budget needs are!

It is important to convey to the foundation that you are serious about your efforts to 
organize a successful campaign. That doesn’t mean you will necessarily be successful at first. 
But it does mean that you will try your hardest to be as successful as you can be.!

Most foundations will ask for a minimal amount back in return for helping you. This 
can be as simple as a brief report of how you did at the event they were helping you attend, 
or lessons learned while campaigning for the event, or information that may help the next 
grant recipient in some way. Foundations really enjoy putting photographs on their Web 
sites, so take plenty of digital photos and send the good ones to the foundation(s) that helped 
you.!

View Clever Pig’s list of sailing foundations at cleverpig.org/sailing-foundations 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PART 6: CLASSES!

Picking a Class!
You may already know the class(es) 

you want to campaign. In that case, make 
sure you learn everything there is to know 
about that class. Clever Pig’s “Class List” 
will help you find a lot of information that 
may be useful.!

If you are trying to decide which class 
or classes to campaign, you will need to 
answer some questions about yourself (and 
your team if you plan to sail with others). 
Then you’ll have to do some research. 
Again, the “Class List” will be a great help 
to get you started.!

!
!
Some obvious questions to ask yourself include:!

• What are the goals of your campaign? 
This is a very important question. The class you choose may be a stepping stone on the 
way to a future goal, so it is important to pick the best stone. If you’re 16 and think you 
want to sail in the Olympics in the 49er, then it makes sense to sail a 29er now. If you’re 145 
pounds and growing and think you want to get to a Laser Worlds someday, it makes sense 
to sail a Laser Radial now. If you want to win the Bemis Trophy (US SAILING’s 
doublehanded national championship) next summer and it will be in Club 420s, then 
campaign a Club 420 now.!

• Do you want to sail singlehanded or with a teammate?!

• If a team boat, do you want to be the helmsman or crew?!
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• Do you want to sail a fast, planing type of dinghy, or a slower displacement type of 
boat?!

• Are you going to be able to travel extensively to regattas, or are you going to be 
racing mostly near your home? 
Obviously, if you won’t be able to travel much, you need to see which of the local classes 
you want to join in with. If you have the ability to travel more extensively, it will give you a 
wider selection of classes to choose from.!

• What is your size and weight and the combined weight of your team (if you are 
choosing with a team already in mind)? 
Be sure to pick a class that suits your size and weight, and that of your team’s. Or, you may 
choose a class you like and then pick your team to be the best fit for the class. One of the 
first questions to ask a good sailor in any class is: what is the ideal size and weight for the 
sailors in the class?!

• What sort of budget constraints exist for you? 
Again, this is an important question. Perhaps money is not an object for you. Great. But for 
most, it is. You may have to start campaigning a smaller, less expensive boat before moving 
into the larger boats. Or, pick a class with racing you like where there is a good used-boat 
market. Fiberglass boats that have been well maintained hold their performance potential 
fairly long. You may only need to buy a new sail and some new line or fittings. Or, if you 
want to crew, find a helmsman who can afford to fund the campaign and offer to do most 
the “grunt work” (planning, logistics, boat preparation, etc.).!

• What are your sailing strengths right now? 
Clearly sailing is a sport that rewards being strong in all the aspects of the sport. But if you 
have particular strengths and can find a class that fits your other goals, then great. If you 
enjoy the tactical aspect of the sport more than developing boat speed, then find a strict 
one-design class where all the boats and equipment will be nearly identical. If you enjoy 
the athleticism of hanging out on a trapeze and you enjoy the tactics of the sport, consider 
crewing (where you can look around and call the tactics) and finding an excellent 
helmsman to be your teammate.!

You can look at the question from the other viewpoint as well. If you have identified 
your strengths, then you have essentially identified your weaknesses. You may decide to 
choose a class that will force you to improve in your weak areas, so that you can become an 
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overall better sailor. For instance, if your strength is singlehanded sailing and tactics (maybe 
you are just graduating from an Opti program) but your weakness is sailing a team boat with 
a spinnaker and making it go fast, you may consider a 420 or Lightning, etc.!

References !

• Starting Out in a New Class (or Changing Classes the Fast Way!)  
By Dave Perry. (Reprinted from USOSC/Sailing World Pipeline '85)!

• Getting Into a New Class 
By John Kostecki. (Reprinted from Sailing World Magazine)!

• Class Contacts and Websites  
US Sailing  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PART 7: VENUES!

Venues!
One thing you can say about most 

sailing campaigns is that they will bring you 
to a bunch of places where you have never 
sailed before. Therefore, one of the skills 
you need for success is the ability to adapt 
quickly to the conditions at a new venue. 
This includes wind and current patterns, of 
course, but also everything else you need to 
manage a successful campaign, including 
where you sleep, eat, store your boat and so 
on. The more you know about that particular area, the sooner you’ll be in your comfort zone, 
and the easier it will be to focus on going fast around the race course.!

That’s why we have included a list of Venue Reports on cleverpig.org. We started with 
the most popular racing venues in North America and asked racing sailors to send in their 
comments about local knowledge (this is an ongoing work in progress). We have also 
included a number of specific links for wind and weather at each location. So when you are 
racing at one of the sites on our list, just add a bookmark for that venue and check often on 
the conditions and forecasts.!

!
There are many other ways to learn about the local conditions before you start racing at 

a new venue. Here are a few:!

• Find and talk to the ‘local knowledge’ guru – It seems like there is always a person 
in every venue who has been racing there daily for the past 25 years. Corner them and find 
out what they know that could help you.!

• Spend time sailing in that area – Go to that venue before your regatta and sail there, 
preferably with one or more boats. Watch what happens with the wind and current. Then 
write down your observations at the end of each day.!
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• Get to the race area early – On race day, leave the dock early enough so you can sail 
all around the race course, looking for patterns in the wind and water.!

• Find a buddy – Ask another boat if they will work with you before the races to figure 
out the wind. You might sail to opposite sides of the course, or just do speed tests and see 
which boat gains consistently.!

• Watch the local sailors – Keep an eye on the good local racers since they will go the 
right way more often than not.!
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